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INSTRUCTION: Answer Four {(4) questions only.
Piease use the answer booklet provided.

Guestion 1

(a) An innovation is something that is new. The word innovation is derived from the Latin
word “nova” meaning new. An innovation is also normally something that is novel and
different. ’

Differentiate between creativity, invention and innovation. (Use table to explain
your idea).

{9 marks)

(b} Companies like Apple and 3M always listed as the most innovative organizations.
Over the fime they have developed a culture that fosters innovations. They recognize
that innovation requires individuai as well as team performance; and that customers
are imporiant but are not the sole sources of ideas; that culture is important; and that
any use of a rigid process without thought just does not work.

Summarizes the issues that are associated with myths and reality of innovation.

{Use table to explain your idea).

(16 marks)

Question 2

{a) Innovations vary in scope, time "for 6omp1etion, and also organizational and societal
impact. Categorization of any kind usually involves area of duplication, where the
lines between one category and another overlap.

Explain FIVE (5) forms of innovation with example of each.

{25 marks)
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Question 3

(a) Complete the process below.

o ﬁ = Ny
ey Insight/Research fal  ilottesting g y ;;fji’: Marketlzunch
1 j
R&D/Inventi Commercialization
Innovation
Figure 1: A generic model of the innovation process
(4 marks)

(b) Briefly explain the image of SEVEN (7) Innovation process design from the
Figure 1.

{21 marks)

Question 4

(a) Resources management is efficiently and effectively the deployment of an
Organisation's resources when they are needed. There are 12 types of
Organizational Resources. List down and briefly explain FIVE (5} types of

Innovation Resources. Give example to support your explanation.

{25 Marks)
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Guestion 5

(&) Marketing mix is a general phrase used to describe the different kinds of choices
organizations have to make in the whole process of bringing products or services to
market. The marketing mix helps you define the marketing elements for successfully
positioning your market offer. Using the SEVEN (7} tools of marketing mix (7 P’s),
plan on how you going to sell your new smart watch product “e~watch”.

(21 marks)

(b Explain TWO {2) examples of social media for marketing purposes.

{4 marks)

END OF QUESTION
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