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1. Please reéd the instructions given in the question paper CAREFULLY.
| 02. This question paper is printed on both sides of the paper.. -
. 3. This question paper consists of TWO (2) section's"';' Section A and Section B.
4. Answer ALL questions in Section A, and THREE (3) questi?gs in Section B, 8_}
O

5. Please write your@lswers on the answer booklet provided 8‘ o
U Ll
6. All questions mést be answered in English (any other Iinguage is not allowed).
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THERE ARE THREE (3) PAGES OF QUESTIONS, EXCLUDING THIS PAGE.
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Suppo;s_‘e"athat a small firm could succe%h’.ully shift to a just-in-time inveglory system- an
arran@'ment in which inventory is rece@’ed just as it is needed. \’}’
(g.:_ Explain how this might affect the firm's working capital management.
Ay
Y,

b. Discuss how this might affect the firm’s cash flow.

(5 marks)

A
Question 2 Q!

=\
S)
a. Describe whether employees of small fifds welcome or resist a leadership U
wiapproach _.t\hat sought their ideas and 'u:‘w('alved them in meetings on what wﬁ,"-’

aoing on g% the business. Y‘& Y%'
S x

@ (5 ks)

b. Explqm":possible reasons that sonte’employees might resist such an a‘fo‘prs@bh.
& (5 marks)
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Question 3

a. Describe the critical stages in the process of new venture creation.

(5 marks)
b. Discuss the different sources of start-up ideas.
' ' {5 marks)
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Question 4

' A\
a. Discuss the various types of entr@reneurs. E)@‘
0'} o@ (5 ma&ks)

b. éﬂ)esoribe the various types of bysiness ideas
\

(&“narks)
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Question 1 (,')}

A
A former chef wants to start a business to supply tempo@ kitchen help (such as chefs, él
sauce cooks, bakers, and meat cutters) to restaurafts in need of staff during busy O

periods. Develop a TWO (2) pages business plan for@e chef. _f—’
& i &Y- ‘3; T IRE: !i]':‘;(1||,1.:¢."€
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Question 2 “
If you were|giv@ RMS500,000 by your parents to start a business. You are required to:

a. Compge and contragt between starting a business from scratch and franchising.

\’\,’m (5 marks)

b. Evaluate whether RM500,000 is enough to starting a business from scratch or

franchising.
(10 marks)

c. You are requirechto make a decision on the best business option for you to
pursue, Suppoﬂ&ur answer with proper justification.
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(5 marks)
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Question 3

Mr. Abdul Rani Kulup is the founder and presic_ifnt of Kipidap.com, in Kuala Lumpur,
Malaysia. Hi jewellery business recognizes tl-éa'importance of ensuring that cus@ners
keep comingy back. C (,0
However, (I'dlr. Abdul Rani Kulup is uncertaﬁq%as to which customer retentngLQechniques
he should use to develop a strong foundau%n for repeat business. The fi website has
the sdﬂ\v'vare capabilities to support cu@mer interaction. &
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a.\’X’ou are required to recommend customer loyalty techniques to Mr. Abdul Rani
Kulup.

(5 marks)

b. Discuss the information that would be appropriate to be collected on customers in a
database.

A {5 marks)
OQ

_)\ .
¢. Propose & specific computer-based comq&ﬁicaﬁon that could be used to achieve
Mr. Abdy]'Rani Kulup’s goal.
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You are required to identify the five financial evaluations or ratios analysis that need to
be perform in evaluating a small business performance. Elaborate those ratios analysis
and provide examples to support your discussion.
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