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1. Please CAREFULLY read the instructions given in the question paper. S

2. This question paper has information printed on both sides of the paper. ‘Q)Q?‘

3. This question paper consists of TWi

4. BnsWerEoUR (@)U

5. Please write your answers on the answer booklet provided.

6. Answer all questions in ENgiisSRiaRGHa

7. This quest@n paper must not be removed from the exammatlon hall.
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‘I§STRUCTION: Answer EGURIA) questions ONLQ.O‘L
-”Bﬁ’p’se use the GfisWer booklet provided.
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a) Bri‘%ly explain the terms ‘intended strategy’ and ‘emerging strategy’
8 (4 marks)
2 ,‘
b) What are the main drivers of globalization? Briefly explain. . "
%,
S éﬁ marks)
(Total:\f@%%rks)
Question 2 .
<.
List and briefly describe the FIVE (Sf?;gels of Regional Economic Integration.
a5 (10 marks)
'&Lﬁ
Cpﬂ
| ;-%}Question 3 d‘é\ff
Afagjor challenge of doing business internationally is to adapt effectively to different
7
cultuFé‘;.;lguch adaptation requires an in-depth understanding on cultural diversity that
requireS@gamination on cultural differences. States and briefly describe FIVE (5)
specific exa{'nple of culture diversity of a society that can directly affect the managerial
approaches.
(10 marks)
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An indicative of an industQ//\D%t havmg high degree of rivalry includes frequent pnce war
proliferation of new products and intense advertising campaigns that leads to a hlgh- {
competitive actions and reactlons There are at least six conditions that Iead to@ngh
rivalry in an industry. State and briefly explain the FIVE (5) conditions thatxled.ﬁo

Q_'}Qdﬁ 0 marks)
/{b
Questioﬁ
o,
Lisﬁs_(t-‘hlé%rieﬂy describe FIVE (5) basic principles of International Law.
?.; -* (10 marks)
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SECTION B (Total: 60 marks). 437
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1 UCTION: Answer I 3
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From the persiif_ectives of resource-based view, firm’s performance is the most
fundamentally driven by firm resource and capability. Thus, in order for a firm to sustain
its competitive advantage and persistently above-average peﬁormari'c"é; is by

strengthening its resource and capability.

AN

By using the VRIO framework discuss in detail by using relevant example on ho "wfir,m
e
could sustain its competitive advantage in an increasing competitive busidgss .
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environment. *‘J_: "f
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(@]
o)
‘g A
v
R
Question 2 1??
3 o
P “Strategy as Theory” further defines the “Strategy’é;@ Integration” that combines planning

‘?@g action school of thoughts. Discuss in detail with’ €@ample the FOUR (4) advantages

tﬁéfassociate with “Strategy as Theory” definition. A,
@ e
% -~ (20 marks)
A

Question 3

By using Porter's five forces framework, compare and contrast between two different
industries. Which industry promise higher earning? Why? Discuss in detail.
(20 marks}
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Compare and contrast betwee&on-equity and equity modes of entry, which one is

more appropriate for Malaysian SMEs firms to use in penetrating China market. Why?
Justify your argument,

Question 4
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