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INS'IC'DFﬁJCTION: Answer ALL questions.
P&Ese use the answer booklet provided.
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Pearson’s uncertainty map b&low provides a framework for analyzing and understanding
uncertainty and the innovag@'n process. Explain all four quadrants with examples on how this
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Question 2 Q‘\
0y | S
Do you thil@he EFQM model of excellence could apply to your university? What rnlgc;?it»be the
benefits2¢ di
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Explain why so many new products fail and how alvcompany can improve its odds of@éw ’
product success. (JO
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Each product will have a life cycle, although its exact s@e and length is not known in advance.
Briefly explain each step in the Product Life:Cycle. ,@
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