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SECTION A (Total: 100 marks)

Answer FOUR (4) questions.

Please use the answer booklet provided.

Question 1

Many organizations have begun adopting the flexible benefits scheme, also referred to as
the cafeteria scheme. What do you understand with flexible benefits scheme? Describe
FOUR (4) benefits that may result from implementing a flexible benefits scheme.

(25 marks)

Question 2

According to the Occupational Safety and Health Act 1994, every organiztion employing
more than five workers is legally required to-draft, communicate, and periodically revise a
safety policy. What is safety policy in organization? Give FOUR (4) reasons why it is
important to regularly revising occupatianal safety and health (OSH) policies within
organizations.

(25 marks)

Question 3

An increasing number of Malaysian companies are assigning their employees to work
abroad. Explain FIVE (5) typical human resource challenges involved in managing these
overseas assignments?

(25 marks)

Question 4

One of sources for an organization to acquired talent is through an external recruitment.
Discuss advantages and disadvantages of employing external recruitment.

(25 marks)
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Question 5

Why is shift work one of the most common work schedules? Discuss FOUR (4) typical
challenges employees face when working in shifts.

(25
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