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INSTRUCTION: Answer ALL questions.

Please use the answer booklet provided.

Question 1

a) Discuss the key ideas behind early Internalization Theory.
(10°'marks)

b) How did this theory explain the existence of multinational enterprises in a global economy?
(15 marks)

Question 2
Explain how the internalization of marketing functions (e.g., brand management, CRM) helps
MNEs maintain control over customer experience and brand equity.

(25 marks)

Question 3

Counterfeit products are a growing threat to global MNEs. Analyze how imitation affects brand

equity and competitive positioning, especially in emerging markets.

(25 marks)
Question 4
a) Compare centralized and decentralized sourcing strategies.
(10 marks)
b) ‘Which is more suitable for volatile international markets, and why?
(15 marks)
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