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SECTION A (Total: 100 marks)

INSTRUCTION: Answer ALL questions.

Please use the answer booklet provided.

Question 1

Organizational expansion always creating new vacancies and open doors for internal
recruitment. Analyse the benefits of giving a job promotion to existing employees within the

organization.

(25 marks)
Question 2

Unresolved grievances can have significant effects on organizations. Discuss how
unresolved issues can lead to serious challenges within an organization, using appropriate

examples to illustrate your points.
(25 marks)
Question 3

Performance appraisal should be a future-oriented activity that provides workers with useful
feedback and coaches them to higher levels of performance. Analyze the challenges
managers face in ensuring accurate performance measurement and provide examples to

support your analysis.

(25 marks)
Question 4

To fully capitalize on the benefits of training, managers must closely oversee the process.

Assess the necessary steps for organizing training in an effective and systematic manner.

(25 marks)
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