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(Total: 100 marks)
INSTRUCTIONS: Answer ALL Questions

Question 1

Political risks are any governmental action or politically motivated event that could
adversely affect the long-run profitability or value of a firm. Some countries are exposed
to political risks which can affect the business environment. Managers of a global firm
need to investigate the political risks to which they expose their company in certain

countries.

Explain FIVE (5) typical political risk events.
(20 Marks)

Question 2

CSR is a corporate activity that should be motivated in part by a concern for the welfare
of some non-owners, and by an underlying commitment to basic principles such as
integrity, fairness, and respect for persons. International companies gain long-term
competitive benefits by contributing to society through corporate social responsibility
(CSR) initiatives.

Discuss FIVE (5) business benefits from CSR.
(20 Marks)
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Question 3
Multiculturalism is the view that cultures, races, and ethnicities, particularly those minority
groups, deserve special acknowledgement of their differences within a dominant political

culture.

Explain FOUR (4) types of group multiculturalism together with example.
(20 Marks)

Question 4

Effective intercultural communication is a vital skill for international managers and

domestic managers of multicultural workforces.

Explain FIVE (5) steps toward effective intercultural communication.
(20 Marks)

Question 5

Cross-border strategic alliances between companies overseas are formed for many

reasons.

Discuss FIVE (5) reasons companies embark on cross-border strategic alliances.
(20 Marks)

END OF QUESTION PAPER
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