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SECTION A (Total: 40 marks)

INSTRUCTION: Answer ALL questions.

Please use the answer booklet provided.

Question 1

Poor, inappropriate, or inadequate training can be a source of frustration fg
To maximize the benefits of training, managers must closely monitor the tr

the steps which should be followed to ensure training are organized

(10 marks)
Question 2
A low grievances rate does not necessari

ve the ex ce of good employee union and
management relations. However, if not well handle ould lead to more serious problem and

viding appropriate examples, analyse the effect of

usually more difficult to settle. B

unresolved grievances to organisations.

(10 marks)
Question 3
What m ers do {6 comply with the Occupational Safety and Health Act?
(10 marks)
Que
riefly explain factors affecting employee performance.
(10 marks)
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SECTION B (Total: 60 marks)

INSTRUCTION: Answer ALL questions.

Please use the answer booklet provided.

CASE STUDY

challenge the company's practices and promote unioni
has implemented several initiatives to provide lon
employee surveys are conducted, and many individ@als have sugtessfully advanced from cashier
and stocker positions to management r Wo the company has established a
companywide stock ownership program, fallowing ployees to reap significant rewards.

merely an attempt to deter unionisation and assert

However, unions argue that these

meetings in stores, during which managers and

phasizing the potential consequences of unionisation.

amese workforce.

To counter Tegas Cipta's opposition to unionisation, unions have established the Tegas
Cipta Review Committee. This committee aims to bring attention to the company's organizational
practices, which it perceives as problematic. For instance, the committee has publicly highlighted

Tegas Cipta's deficiencies in providing adequate retirement benefits, prompting the company to
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revise its plans in response. Furthermore, the committee encourages employees to file legal
complaints alleging violations of anti-discrimination laws. To facilitate communication and public

engagement, the committee has created a dedicated website (hiip./iegasciptareview.com)

featuring numerous articles about Tegas Cipta's actions. The website also hosts a blog wher

current and former employees, as well as outsiders, can leave comments, provide input, .and

express their opinions. Given Tegas Cipta's continued expansion and the addition of mor

company's steadfast opposition to unionisation, despite its claims
Unions have accused Tegas Cipta of employing aggressive ta

have formed the Tegas Cipta Review Committee to challenge th

committee continues its efforts to promote unionisati publicize the company's actions, the
future trajectory of Tegas Cipta and its labor relatiins i ertain.
Question 5 \
a) Based on the employee scenario at Cipta, why do you think Tegas Cipta employees
join unions?

(5 marks)
b) What are the bene i egas Cipta union member? '

(5 Marks)

t do you agree Tegas Cipta employees have the right to strike under Malaysian

(15 marks)
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Question 7

Describe the steps Tegas Cipta would take if they were to take action against an employee for

alleged serious misconduct.

(10 marks)

Question 8

Please describe any THREE (3) effective tactics and techniques on how Tegas*Qipta can

improve productivity through creativity and innovation amongst employees.

15 marks)
Question 9
What measures were taken to ensure effective communication duri | e bargaining?
(10 marks)
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