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3. This question paper consists of TWO (2) sections; %Q:tion A, and section B \%C’
A
4, Answer ALL questi%s. :\(_" ?‘f{“
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5. Please write yourtanswers on the answer bqopklet provided.
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]@ERE ARE EIGHT (8) PAGES OF QUESTIONS, INCLUDING THIS PAGE.
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a) Please explain what a Business P_Em is and name at least three (&)Ou ers of a
- 19
Business Plan. g‘ o
O r
Q—} ) @Qﬁ marks)
S & N
Q n_?‘
N3
“-':b) The Business Model CafiVas is a strategic management template on how an
& N
)
(,3" organization creates, delivers and captures values. Please analyze the components
"y
\’?(,b of Business Model Canvas. - A\
OQ
Q—.\ (10 marks)Q
e
()0 3
5 (Totﬁgﬂs Marks)
& &
L2 QF v

a)% lease explain the exte:@ﬂ environment forces in a marketing environment.

(@ (8 marks)
T
m&b) The National Incubator Network in one of the three key components of the
ﬁ\’
~ startup programme under Technoprenuership Development Flagship

&
O

initiative. The main objective is to capture and cluster Technopreneur

t d d budd T 3 II and d ‘
nationwide and to nurture buddin nopreneurs, small and medi

9 TEgfmap @

enterprises and startup compan(i%s involved in information Rand

» \
Comr@nications Technology (ICT) ‘Z@nd Biotech industries. Presently,:}gthere
O
arecy12 incubators in Malaysié;\" Multimedia Corporation (MDEC) is
N

X
igéarheading these initiatives to create sustainable incubators nationwide to

¥
k(\:]\orovide conducive environment to nurture budding Technopreneurs. One of
~
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such center is MSC Malaysia Technology commercialization Centre in
Cyberjaya, Selangor.

Can you identify Seven (7) resources and services that are being offereg):\ to

Technoprenuers when they join the National Incubator Network? (_J(J
ey L
Q (7 mark8éy
& 3
5 . (Tq&' 15 Marks)
%’“?ﬁ?’"“% —\ \J
. R -
@ Please explain the follow@g business models by giving at least one example
& h N |
&S each.
&
~ e Bricks and clicks A
Q ]
~ e Freemium business model Q)O
e Loyalty business model (,'5\\ &2%
O
e Online auction business model" L)Q QB-
3 Q
e Franchise ' (J:} \’7
o5
A (10 marks)

A
x
Q
S N
©

A
b) Q& he availability of finance is critical in the development of technology based
X

§ ventures. Please explain what you understand about the following early stage
N
~

A
financing. QQ
Q
1. Seed financing “
2. First round financing Q‘X &
9) n\.?.
Q (5 Marks) ’\(?
o=
QA A (Total: 15 Ma?ﬁs)
9) &
Q X
© i3
X Q
4 ~
T
&
N
~
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Cik Amira Rosli has started a small business selling cookies online where
customers can place their orders online and get their orders delivere@@}ithin
48 hours. Sales are not growing as she has expected and she is struggling to
keep her business going. She has tried to promote the busine&‘ by placing
flyers, banners and buntinqﬁ‘eround the neighborhoods but néh%;ng seems to
work so far. She is confemplating to develop an online pr;dmotion strategy.

<
Can you help to list dg!vn and describe FIVE (5) online promotions that she
N

<9 ' can consider? p\.?-
g ®
5 \'P \’7 (10 marks) £
( ‘g\—‘ O[l
o Q
b) Amira has told you that Puan Rosmah _Q/Iastor, her former lecturer ha_é’-toid
[
her to use the concept of Material R@uirement Planning (MRP) in (Skier to
N\
keep her material costs down and [éduce material wastages. Can y@ﬂ help to
!i&: down FOUR (4) steps of Mate&l Requirement Planning (MRP)?
Ny
8 \b@ (5 marks)
j‘:: (Total: 15 Marks)
T
& | :
| & [Total: 60" marks]
“\.,_ \J
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e
Please use the answer booklet provided. S
A X
5) o

\Y
Three good friends and engineers, Sh&h, Sami and Gwen have been working on a
AY : -
prot@pe solar operated lawn-moy{ér. This machine not only cuts grass, but also
bqg% (automatically put the wa%é into containers for disposal), is extremely light-

N
@eight and is energy efficieMt. The machine is compact and is extremely E\D@\l

Y.
(g\"designed and can be folded and kept neatly in a closet or store room without (_t)grking
l\] "
' much space. N (q:}
5) &
S P

The machine, especially the frames and Tghanical parts can be as¥embled from

components sourced from local supplig{g whilst the electrical components are

import& from China. A prototype of t@.“ lawn mower is expected to be built within
Y]

the r&t 6 -12 months.
5
X
&
F\’ﬁe 3 engineers have approached you for advice on how best to start the business

Q0

articularly in designing a business model by developing a business model canvas. It
~J y

will help them to put the entire business in the right pers;:b@tive.
N
AL
1. Discuss and explain to the 3 engineers@dgg-é strategic importance of the
X,
followinggmsiness components: @
AV,
i hCost Structure
ii.é‘}-‘ Key Partners
({){J (10 marks)
N
N
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2. Based on your understanding of the business components explained abo@.
provide real and practical examples to illustrate the two (2) compqﬁ:é?'nts
mentioned in Question 1. &“?

Q
(S} (10 matks)
(JO (Total: 20 Marks)

)
&
Sy

Q}I‘

@
fEncik Abdul Rani Bin Mat Kulv.% is a renowned Environmental activist in Malaysia.
. V)
&" He is planning to open a small medium Industry (SMI) factory that manufactures A
~

QY
Rainwater Harvesting System called Kipidap. The product he invented is a simple ©

Q

Green technology solution that collects rain water from the rooftop and store ri‘in
X
water in a barrel for later non-potable use (like 9Qzatering plants, flushing toilets,\gfwd
Q &
| & N
He is currently working tirelessly day and nig@ to ensure all the business plan details

irrigation.

as financing\, hiring of staffs, procuring (g&;chines .and equipment for production,
appointingha network of strategic supp‘ﬁ‘ers, finalizing the production processes,
designin_ggt)he assembly lines, developing the distribution channel, deciding on the
produ:@pricing, designing above the line and below the line marketing and

& . . ,
pronglons activities are executed according to the business plan.

~J

A,
He has projected that the business would require a total E)@i RM 2 Million to get it up

and running. So far, he has managed to raise RM 1 miﬁi'ﬂ)n from family and friends.

Besides, he is confmplating to invite his two e@lassmates to become new

T
business partners ir%‘rder to raise the additional RM {g:million.
Q
N

~J

=5
A,
Recently, he bu@ed into Mr. Jepp Sepah, a senior corporate banker to get some

piece of profes{@?nal consultation. Jepp has suggested he borrows RM 2 million from
N

~J
6
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kY
&

J

the bank and pledges his family home and lands as collaterals. This would provide
the company the money to kick-off its business. The company would be able to repay

the loan to the bank once the business gets going. This suggestion seems fine to ﬁf}n

(JO

despite the risk of losing the collateral in case the business does not succeed.(_)

a

Encik Abdul Rani has sought your opinion a_f to which options are the t for his

ok
businei\s‘? He prefers a solution that minir@es business risks becau@}\e wants to
@ V)

focus’his energy and resources to grow_ the business once it starts.
&

1. What are advantages should ,@cik Abdul Rani and his new partners decide to
A
form a private limited company? Please discuss TWO (2) advantages of forming.l\

O

a private limited company. O

)
-\
_
X
AY

& K

2. Encik Abdul Rani is also the midst of & great dilemma from which hé' could not

és} (5 marks)
Q

A
decidguntil now which would be a@ﬁer idea, accepting the Mr. Jepp Sepah’s
pro;ééal of taking a loan of RM 2@i|lion or becoming a private limited company?

P@se give your recommendation.

'y
(gx‘ (5 marks)
N
~
X\
3, 3 N
S o 3
¢ A &
o & &
N Q Y
o )
X N
(g\.a ~
N
~
7
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3. The product code-named Kipidap has yet to be registered under MylPO é:\

(Intellectual Property Corporation). Encik Abdul Rani does not understand the)
importance of protecting his inventi&n and products. Your job is to help -h:?n

understand. Please discuss four (@orms of Intellectual property protectiQB. that

Q
are commonly used and availab!icm Malaysia. \’7
P
x o3 (10 marks)
S &
@ (Total: 20 Marks)
—(q \J
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END OF QUESTION PAPER
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